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Abstract. In this paper, conditions of managerial decision-making are discussed
with respect to the relationship between managerial job classes and evaluation
patterns of a case story from the point of view of role expectations, norms and
their internalization.

The managerial job is classified by two factors; i.e. function and hierarchy.The
function is classified into four departments; i.e. clerical (except personnel
department), technical, personnel, and information-processing departments. From
the hierarchy, the third line managers (Kacho) and the second line managers
(Kakaricho) are selected.

One hundred and six managers have been asked to read a case story of the
Academy Sonic (Onkyo) Company and to describe their judgement and evaluation
of the organizational activities in terms of forty eight questionnaire items. Forty
five of these items were selected for a Quantification Method (Type I11 ,Pattern
Classification) and the Green’s Latent Structure Analysis.

These analyses have shown that
(1) the technical department managers support the behavior of the technical
department executive (Jomu)

(2 ) the third line .managers put emphasis upon formal administrative behavior of
the firm,

(3) the second line managers put emphasis upon informal administrative behavior
of the firm.

The first finding demonstrates the role participation of the managers. The
second and third findings indicate the hierarchical difference of role expectations
and normative expectations.
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