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Comparison of the running cost K¥
Before ERP After ERP
Machine's Name Purpose Item of payment E;(\;():rse Purpose Price E/);p;n:e
(MachineLease____| ___4,750) Multi Interface Server _______ |_____ 2,900,000
Systemcharge [ ___ 6,000] Human Resource_Server | ____ 1,880,000
System-1 Sales management of SPS.  |Operation charge | _ _ 26,000/ Hard Ware [ERP MainServer . | 137,500,000 30,332
Maintenance charge 20,000 ERP Development Server | 7,500,000
|System-1 Total 567500 | _______ Multi Report Servar ________ | ____ 1,880,0001 __ ____
Machine Lease __ | ______ 0] |ERP (AnnualSupportingFee) . _______|__ 19,872
roducti |Systemcharge | ___ 0] [Developing Tool _(Annual Supporting Fee) | ____ 193
System 2 | D Punctasey | OPeration charge__ [ T 22.000] [MRP Planner  (Annual Supporting Fee) """~~~ """""[ """ 5,904
ntory ! Maintenance charge 10,000] [Multi Interface (Annual SupportingFee) | 1,958
System-2 Total 34,0001 |Multi Report (Annual Supporting Fee) | ___ 1,760
(Machine Lease___ | ___ 1,980| [Human Resource/Salary & Add-on (Annual Supporting Fee) | 1,958
Productionof Sps,  |oystemcharge | | 1200f |Fixed Assets (AnnualSupportingFee) _________________|____ 336
System-3 (Cost, Inventory, WIP, Purchase) |Operation charge_ _ _| ______ o PSystemcharge o __L__ 8,000
’ YA Maintenance charge 5,000] |Operation charge 50,000
System-3 Total 8,180] |Total Running Cost 120,313
Outsourcing Human Resource Total 16,800
IMachine Lease _ _ _ _| __ - 22,000]
Sales management of SP.  |Systemcharge ___ | 14,000]
System-4 Production of SP. |Operation charge_ _ _| _ _ 30,000}
All of accounting. Maintenance charge 70,000
System-4 Total 136,000
IMachine Lease _ _ _ _| __ 2 28,730)
System charge ___ [ __: 21,200}
: Operation charge _ _ [ __ ¢ 80,000}
Total Running Cost Maintenarce charge | _ 105,000
Others 16,800 . .
G -Total 251,730 Estimate of Total Cost Reduction / Year 131,417
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